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Ours to Share Evaluation  

 Invitation to Tender 

Rural Community Network (RCN) wishes to appoint a professional consultancy 

to evaluate the ‘Ours to Share’ project which has been funded by the National 

Lottery Heritage Fund (NLHF). The purpose of the evaluation is to measure the 

project’s impact on heritage and rural communities. Detailed within this 

invitation to tender is: 

1. Background to the Rural Community Network 

2. An overview of the ‘Ours to Share’ Project 

3. The award criteria for the tender 

4. Tender instructions including format and submission deadline. 

 

1. Background to the Rural Community Network 

RCN is a regional, voluntary membership-based organisation working for rural 

communities in Northern Ireland. It was established by community organisations 

from rural areas in 1991.  It is a membership-based organisation with over 200 

members. RCN trustees are made up of community representatives from each of the 

six counties with farming, environmental, heritage, district councils, and regional 

voluntary organisations also represented.   

RCN promotes the equitable participation and inclusion of local communities in the 

development process.  It promotes a civic society where citizens play an active part 

in the planning, decision-making and implementation processes within their own 

communities and within the wider society.  It seeks to build linkages between 

participative and elective democracy and to build respect for diversity within and 

between rural communities.   

 

Rural Community Network’s strategic aims are: 

• Empowering the voice of rural communities 

• Championing excellence in rural community development practice 

• Developing civic leadership in rural communities 

• Actively working towards an equitable and peaceful society 

• Promoting the sustainable development of rural communities 
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RCN is a Company Limited by Guarantee and a Charity recognised by the Inland 

Revenue. 

 

 

2. An overview of the ‘Ours to Share’ Project 

The National Lottery Heritage Fund’s Strategic Funding Framework 2019 – 2024 
sets out to address under-representation in funding of areas that: 
• Have received least funding in the past 
• Experience deprivation 

Using measures of NLHF spend per capita and standard indices of deprivation, The 
National Lottery Heritage Fund identified 13 local authority areas that displayed both 
criteria. Since April 2019 NLHF teams have worked strategically with stakeholders in 
those areas to identify the best way to meet local needs. The Strategic Funding 
Framework also explained that, where appropriate, NLHF would solicit applications 
for priority heritage projects in those areas. In Northern Ireland two project proposals 
were identified to target communities in particular need, one of which is RCN. The 
RCN project is called ‘Ours to Share’. 

The ‘Ours to Share’ project is about exploring all that is important about rural life 

past, present and future. The project began in May 2021. It provides opportunities 

and support for rural communities to learn from one another, network and share 

ideas and challenges faced in exploring rural heritage. The project distributed grants 

to 20 rural groups to undertake heritage projects that were based on diversity and 

inviting new faces to the table around heritage. Rural communities have a strong 

sense of belonging and connection to land, place and history. There are many 

reasons to be passionate about rural life, from agriculture, native species, to our built 

heritage or being close to nature. 

 

The project has approved 6 purposes which are: 

• To animate existing rural community groups to explore issues relating to the 

history and heritage of their area/locality/interest group while proactively 

addressing barriers to wider and broader inclusion in their communities.  

• To deliver a catalyst grant funding scheme with a heritage focus for up to 20 

groups (emerging and existing groups) to encourage them to explore history 

and heritage with a more diverse and inclusive range of participants from the 

priority groups identified by NLHF.  

• Establish an advisory group of up to 6 experienced and trusted people to help 

steer and manage the project in its delivery over two years. 3 of whom will be 

RCN board members. 

• Engage with individuals from minority backgrounds in the development of 

projects and programmes which explore history and heritage.  
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• Engage with special interest groups (LGBTQ, Women, Ethnic Minorities) 

introducing them to potential opportunities arising from the exploration of 

history and heritage projects for their membership.  

• Support networking and sharing of good and best practice between existing 

NLHF funded groups and other groups with a focus on heritage, identity, 

sense of place, commemoration, environmental preservation etc.  and the 

groups we are working with, enabling relationships to be built and knowledge 

and experiences to be shared across the region. 

 

As well as providing support and guidance for the 20 funded groups, the Project 

Coordinator has been supporting community groups across Northern Ireland in 

networking together, providing learning and skills programmes, signposting and 

sharing information with groups to widen their links with organisations and key 

contacts within the arts and heritage sectors here.  

The project so far has delivered: 

- 2 grant schemes (£1,000-£5,000 investment) supporting 20 rural 

heritage projects 

- Set up an advisory panel of 6 members (3 from RCN’s board and 3 

externals) 

- 2 group networking sessions  

- 3 heritage information sharing sessions 

- 9 learning and skills development sessions 

- 60+ phone calls to groups providing support in areas such as skills 

development, key contacts, signposting to relevant organisations, external 

funding opportunities  

- 20+ zoom meetings with groups and organisations discussing heritage 

plans 

- 15 site visits to rural communities engaging with their local rural 

heritage 

 

 

Contract Aim: 

To develop and implement an ongoing and overarching external evaluation process 

for the ‘Ours to Share’ project measuring the impact of the project against its stated 

approved purposes and make recommendations for RCN’s role in the heritage 

sector going forward. 

 

The Role of the Appointed Organisation/Consultants 

We are inviting proposals from organisations and individuals who can demonstrate 

how they can meet the following criteria through the tender specifications detailed. 
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Objectives: 

The objectives of the evaluation are: 

• Assess the extent to which the Project has met the stated approved purposes.  

• Assess the impact of the Project’s activities on rural communities who have 
engaged with the project. 

• Assess the impact the grant scheme has had on the 20 funded groups 
exploring both outputs and outcomes for the groups. 

• To establish what the level and type of support rural communities need in the 
future regarding rural heritage from the Rural Community Network 

• To measure the projects’ role in breaking down barriers for underrepresented 
groups and those who are newer to exploring their local heritage 

• To provide recommendations for RCN and the National Lottery Heritage Fund 
on what is needed for rural communities to thrive in the heritage sector in the 
future looking at: 
- Policy changes/ advocacy needed for rural communities and those 
engaged in rural heritage sector. 
- Investment pathways for community led rural heritage 
- Training and skills development 
- Sharing of best practice including reflection on learning and networking 
support  
- Succession planning for volunteer led community groups in the 
heritage sector 
- Exploring the inclusion agenda: how can diversity of participation be 
built into the agendas of those undertaking work in rural heritage sector and 
how can groups be proactive in breaking down barriers to inclusion.  

 
Required Outputs: 

- Focus Group with rural community group representatives 

- Exploration with stakeholders including the funder, advisory panel, 

project worker and RCN staff of their experience of the project and local 

context.  

- Deliver up to 10 one to one interviews with participants from the funded 

groups. 

- A written evaluation report with recommendations  

- A presentation for: 

1. RCN’s board members 

2. Project advisory panel 

3. Participants from the 20 funded groups 

 

3. The award criteria for the tender 
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The organisation/consultants will be selected for their ability to demonstrate a 

high quality, creative approach to the brief. You should highlight your 

suitability to fulfil the brief using 2 examples of similar contracts you have 

completed successfully within the last five years. 

 

Award criteria: 

Selection Criteria: proposals must demonstrate the following: 

1. Evidence of a clear understanding of the task.  

2. Evidence of a clear methodology outlining key milestones; timelines including 

when RCN will be involved and dates for draft reports 

3. Evidence of the skills and experience of the evaluator including 2 recent 

examples of similar work 

4. Evidence of knowledge and understanding of the heritage sector, specifically 

in rural areas.  

5. Evidence to clearly show that monitoring and evaluation of this project will be 

within the budget and the stated timescales. 

 

 

Weighted Scoring areas: 

 

Criteria Score 

Understanding of rural communities and the impact 

heritage can have on a rural place 

20% 

Methodology 50% 

Demonstrable knowledge and understanding of the 

heritage sector here in Northern Ireland. 

 10% 

Demonstrable understanding of the participation and 

wider inclusion agenda  

10% 

Value for money 10% 
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Methodology 

Applicants are asked to suggest the most appropriate methodology which will 

contribute to meeting the above aim and objectives within the time-frame detailed 

below.  It is expected that this methodology will include consultation with the 

programme partners and key stakeholders.  

 

Budget 

The maximum budget available for completion of this evaluation is £6,000 inclusive 

of VAT.  Tenders above this amount will not be short listed.   

 

Dates and deadlines and reporting procedures 

The successful tender will report to Rural Community Network through the 

Project Coordinator and Chief Executive of RCN  
 

 

April 2023 Recruitment of 

Organisation/Consultants 

May 2023 Evaluation report work begins 

May 2023 One to one interviews with each group 

June 2023 Focus group with rural community group 

representatives 

July 2023  Presentation to group members of 

interim reporting  

(time for changes to be made) 

August 2023 Findings and  recommendations 

Presentation to board 

August 2023 Presentation to advisory panel and 

representatives from NLHF 

 

 

 

 

5. Tender instructions including format and submission deadline. 

 

The tender submission should include the following elements: 

1. Applicant Details (name, address, telephone, email) 
 

2. Status of Organisation  
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3. Profile of Organisation 

 
4. Name of contact person 

 
5. Specific expertise and experience of applicant in relation to the award 

criteria: 
 

• Evidence of a clear understanding of the task. 

• Evidence of a clear methodology outlining key milestones; timelines 

including when RCN will be involved and dates for draft reports. 

• Evidence of the skills and experience of the evaluator including recent 

examples of similar work 

• Evidence of knowledge and understanding of the heritage sector, 

specifically in rural areas.  

• Evidence to clearly show that monitoring and evaluation of this project 

will be within the budget and the stated timescales. 

• A short descriptor of 2 recent examples of similar work undertaken by 

the tender organisation or individual. One of which can be contacted for 

reference.  

 

6. Details of the approach to be taken 
 

7. A time related work plan 
 

8. Names and CVs of all individuals who will have responsibility for the 
task  

 
9. A breakdown of all fees and costs, including travel expenses and 

indicating whether or not they are inclusive of VAT 
 

10.  A reference with contact details who can provide verification of your 
work in advance of tender award. 

 
11. A signed and dated declaration that all information provided is true and 

accurate. 
 

Tender Value 

Total value of tender bids cannot exceed £6000.00. RCN is not bound to accept the 

lowest, or any submission, nor will they be involved in expenses incurred in the 

preparation of your submission, unless we clearly specify a fee. 
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Deadline for Submissions 

Tenders and supporting documentation can be emailed to 

emma@ruralcommunitynetwork.org by 5pm on 20nd March 2023 

 

Alternatively, tenders should be submitted in sealed envelope marked Tender 

Document by 5pm on 20th March 2023 marked for the attention of: 

Emma McAleer, Rural Community Network, 38a Oldtown Street, Cookstown, Co 

Tyrone  BT80 8EF 

 

Late submissions will not be considered. 

 

Tenders should not exceed 10 sides of A4 at 12pt. 

 

All publications, documents and other material(s) provided during or as part of the 

tendering exercise or as part of the delivery of the tendered or contracted work, 

service or goods by the successful and/or contracted tenderer will have their 

copyright and ownership rights passed to RCN and NLHF as part of the tender 

process or at the time of the tendered contract’s completion, unless clearly indicated 

to the contrary at the time of tender. All publications, documents and other 

material(s) provided in a tendering exercise by the successful tenderer who retains 

copyright still allows RCN & NLHF free use and free publication of all publications, 

documents and other material(s) provided in the exercise of the tendered project or 

contract or future associated projects or contracts.  

 

 

ENC: One appendix to follow
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Appendix 1 

RCN - Vision, Mission and Values 

Our Vision is of vibrant, articulate, inclusive and sustainable rural communities 

across Northern Ireland contributing to a prosperous, equitable, peaceful and stable 

society.  

Our Mission is to provide an effective voice for and support to rural communities, 

particularly those who are most disadvantaged.  

 

Our Values 

Social Justice:  Promoting fairness, equality and equity of opportunity and 

access, challenging discrimination (in all its forms) and 

valuing diversity. 

 

Self Determination: Recognising that every community has the right to 

determine its own needs and have these needs 

recognised, raising people’s awareness of the choices 

open to them, empowering communities to take action 

and valuing the concerns or issues that the community 

identify. 

 

Working & Learning  Collective working, ensuring all views are heard, listening, 

sharing, respect and fairness, showing that working 

together can achieve more. 

 

Sustainable Communities: Keeping the activity going, investing in individuals and 

groups to keep initiatives going long term, empowering 

and leaving skills in communities whilst making and 

maintaining links to the wider society. 

 

Participation: Ensuring that everyone has the right to fully participate in 

the decision-making processes that affect their lives, 

increasing access to do so, by removing barriers and 

creating opportunities to influence/take part. 
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Reflective Practice: Encouraging time out to review ways of working, learning 

from experience and successes, sharing learning and 

responding to change.  


