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Rural Shared 
History Programme

“100 Years of Change”

Rural Community Network is pleased to 
announce an investment of £35,000 for a new 
project working across rural Northern Ireland 
called “100 Years of Change – 
Rural Shared History Programme”.

The project is part of the Shared History Fund, which 
The National Lottery Heritage Fund is delivering on behalf of 
the Northern Ireland Office, to help groups mark the centenary of the 
creation of the state of Northern Ireland in a thoughtful, inclusive and 
engaging way. 

This project aims to work with all sections of the community 
right across rural NI through a wide range of programmes.



m nity Development

Gain support to enhance your
community development practice,
develop an understanding of
community development values 
and principles and learn from best
practice. 

Duration: Offered at a variety of levels
to suit your needs.

Building Community Leadership
(Accreditation available*)
Develop key skills and qualities for

Duration: 4 X 2.5hr sessions or 
2 full days.

Fundraising Advice
Enhance your knowledge of the
funding environment.  Get support 
to develop better and more effective
funding applications and understand
good practice in relation to community
fundraising.

Duration: 1 X 2.5 hr session

Governance Training
Develop your effectiveness as a
committee member, understand your
legal responsibilities and enhance 
your knowledge of charity and
company law.

Duration: 1 X 2.5 hr session or 
more depending on requirements.

Lobbying & Campaigning
Develop an understanding of how
policy is developed and how it can be
shaped and influenced through
effective lobbying and campaigning
techniques.

Duration: 1 X 2.5hr session or 
more depending on requirements.

Financial Management
Develop skills in managing your
group/organisation finances. 
Learn how to keep good financial
records and comply with funders’
requirements.

Duration: 1 X 2.5hr session 

Project Development 
and Management
Learn best practice in relation to
developing ideas from conception 
to reality. Learn the tools to manage
projects effectively in order to
maximise impact for your
beneficiaries/community.

Duration: 1 X 2.5hr session or 
more depending on requirements.

Social Economy 
Gain an understanding of the
principles, purpose and practices 
of a social enterprise and how it 
can contribute to the sustainability 
of your organisation and improved
service delivery.

Duration: 1 X 2.5hr session or 
more depending on requirements.

Strategic and Action Planning
Get support with developing a bespoke
strategic and/or action plan suited to
your organisation’s needs.

Duration: 1 X 2.5hr session or 
more depending on requirements.

Community/Good Relations
Training to support local communities
to address issues of sectarianism 
and racism, promote cultural diversity,
discuss contested issues and develop
inclusive approaches to engagement. 

Duration: 1 X 2.5hr session or more
depending on requirements

Getting to know the Institutions
(Accreditation available*)
An opportunity to learn about key
Institutions such as the Orange Order,
Gaelic Athletic Association, Churches
Bands, Ancient Order of Hibernians
and more.

Duration: 6 X 2.5hr sessions

* Accreditation available through Open College
Network NI at Level 1 - 3 Award.  Higher level
qualifications can be developed on request.

Rural Community Network

The following is an outline of the various elements included in the 
“Rural Shared History in NI - 100 Years of Change” Programme

Beyond Belfast Partition course in 
partnership with The Junction 

Designed as a follow-on programme to 
the Capacity Building Ethical and Shared 
Remembering Course for Beyond Belfast 
Forum groups exclusively (see details on the 
Partition course below, and attached flyer for 
this run of the Partition Course)

Starting: 19th August 2021

State of NI course with Martin Snoddon 
(x2 programme runs) 

Examining the State of NI since its inception 
on 3rd May 1921. The Anglo-Irish Treaty of 
December 1921 was an international treaty 
that give birth to what was then the Free 
State and to the state of Northern Ireland. 
How did it come about? Who was involved? 
What were the challenges? All questions 
when answered will help people understand 
the changes in Ireland at that time. Then 
what happened in Northern Ireland after 
1921?

Starting:  East Bann – 7 x Mondays from 
	       4th Oct – 15th Nov 2021

      West Bann - 7 x Mondays from 
	       31st Jan – 21st Mar 2022 
 	          (except 14th Feb).

Beyond Belfast Capacity Building
programme in partnership with The 
Junction and the University of Liverpool 
 
For Beyond Belfast practitioners, their 
organisations and volunteers - training, 
workshops and events to support others in 
the field – how to run commemorative events, 
things to consider, inclusivity, audience 
targeting, learning from others who have done 
this work, challenges and issues as well as 
ethical and shared principles. 

Dates: June 2021 - September 2021

Rural storytelling and digital arts - Personal 
memories and experiences of rural living

accounts from rural community groups and 
individuals in Northern Ireland expressing what 
it means to you to be a rural community in 
NI today and how life has changed over the 
last 100 years. These stories will then be 
transformed into digital animations to produce 
a film capturing those accounts. We are keen 
to capture as wide a range of diverse rural 
voices as possible and welcome contributions 
from all sections of the rural community 
including BAME, LGBTQ+, women, sport, 
industry, agriculture, etc, especially in the 
border regions. So be part of “I’m NI in 
‘21” and share your stories with us.

Starting: September 2021

Partition course in partnership 
with The Junction 
(Regional Programme open to anyone)

On the 23rd December 1920, the Government 
of Ireland Act was signed off by King George 
V and the Partition of Ireland became a legal 
reality. Much violence took place. Out of the 
violence two confessional states emerged 
from centuries of colonial domination and rule, 
and from centuries of political and religious 
sectarianism. On 3rd May 1921 Northern
Ireland officially came into existence. The
Act of 1920 not only partitioned Ireland, but 
it also partitioned the Province of Ulster, Irish 
Unionism and Irish Nationalism. All of this 
had consequences and has left legacies, 
still experienced and felt to the present. This 
programme will critically examine the road 
to Partition, the content of the Government 
of Ireland Act, and how it left two minority 
communities; northern Nationalists and 
southern Unionists, each beached on the 
wrong side of the border. The programme 
will also look at the Boundary Commission, 
tasked to make appropriate changes to the 
boundary or border between the two states. 
(see attached flyer for this run of the Partition 
Course)

Starting: 14th October 2021

100 Years of Change Lectures

A series of six online lectures and public 
dialogue sessions with renowned academics 
and historians, covering topics of interest from 
the period 1921 - 2021. Contact RCN for dates 
and further details, or check out RCN’s social 
media platforms

Dates: October 2021 - February 2022

Centenary Activity Support

RCN will support Beyond Belfast organisations 
to assist them in holding activities related to 
“100 Years of Change - Rural Shared History 
in NI”.

Dates: August 2021 - March 2022

Keep an eye on the RCN website, Twitter 
and Facebook page for more updates

@RuralCommNet

www.ruralcommunitynetwork.org

RCN is seeking stories and personal
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